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“Fascinating - an excellent day”

Head of IT Development

GE Customer Finance

“Enlightened the black hole of NEDs”

Vice President, IM
HMCR

Key Details

Date 19 September 2007

Duration 1 day intensive workshop

Venue Central London

How to Book Contact Simon Payn on
+44 20 7842 7981 or
simon.payn@impact-sharing.com

Places on the programme are strictly

limited and available on a ‘first come, first
served’ basis.

Book early to avoid disappointment

Why?

As IS leaders become established in director-level positions, so the question of ‘what next’
can become pressing. For ambitious CIOs, non-executive director roles are an attractive
way of growing into positions of wider influence and reward. The transition to broader non-
executive roles, however, is not always straightforward and effective preparation is crucial.

Who Should Attend?

This programme is for established CIOs and senior IS leaders in large organisations. It will
be especially valuable to ClOs looking to prepare for non-executive director roles. The
workshop is a potential follow on to the IMPACT Creating Your Future programme, and
complements other Vanguard CIO programmes — though none are prerequisites.

Benefits

Programme participants will benefit from
. Fuller understanding of non-executive director role, skills and rewards

« Insight into the appointment of non-executive director positions, and the development
of interview (and other associated) technigues

»  The creation of a personal plan for continuing development as a director and
preparing for a non-executive director role

»  Accreditation from the Institute of Directors (IOD) and exemption from the IOD Role of
the Company Director module

. Insight and best practices gained through interaction with other programme
participants.

Sample Agenda

Each delivery of the programme is customised to fit the specific needs of participants, but
the programme will address:

*  Regulatory background

»  The non-executive director role

+  Non-negotiables for non-executives: what non-executives must bring

»  The non-executive director in action

»  Finding, appointing and rewarding non-executive directors

What Next

Participants may also benefit from the Creating Your Future programme that provides a
comprehensive developmental overview for established CIOs, and the following
programmes that (like this one) build on that:

«  Being Significant
. Leading Stakeholders
. Results that last

*  Multi-directional Impact
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